CONSTITUTION OF THE MOOT COURT BOARD 

CECIL C. HUMPHREYS SCHOOL OF LAW

UNIVERSITY OF MEMPHIS
I. Purpose

The Moot Court Board of the Cecil C. Humphreys School of Law of the University of Memphis recognizes as its purpose and obligation the organization, coordination, and encouragement of student participation in all competition and activities which promote the development of proficiency in advocacy.  

II. Structure

The organization known as the Moot Court Board of the Cecil C. Humphreys School of Law of the University of Memphis shall consist of a Governing Body made up of an Executive Council and those committees outlined in this Constitution.

III. Governing Body


3.1 

The membership of the Board shall be known as the Governing Body.  All committees and officers shall be drawn from the Governing Body.  Membership on the Governing Body shall be open to students at the Cecil C. Humphreys School of Law in accordance with Article 14 of this Constitution. 

3.2

The membership of the Governing Body shall consist of twenty (20) students of the second year class.  There shall be five (5) officers, constituting the Executive Council.  The rest of the members shall be assigned to a committee position.  

IV. Executive Council

The officers of the Board shall comprise the Executive Council.  These officers are: the Chief Justice, Associate Chief Justice, and three Associate Justices.

V. Election of the Executive Council


5.1 Eligibility to Hold Office
Any Board member in good academic standing on the Cecil C. Humphreys School of Law is eligible to be an officer.

5.2 Nomination of Officers
Nominations shall be received in a meeting at least four weeks prior to the end of final exams for the Spring semester for the academic year.  Nominations for the Chief Justice will be closed one week prior to the election.  All Chief Justice nominees will meet with the present Executive Council before the election to be informed of the Chief Justice’s duties.

Nominations for the position of Associate Chief Justice shall remain open until after the election of the Chief Justice.

Nominations for the position of Associate Justice in charge of the Advanced Moot Court Competition shall remain open until after the election of the Associate Chief Justice.

Nominations for the position of Associate Justice in charge of the Mock Trial Competition shall remain open until after the election of the Associate Justice in charge of Advanced Moot Court.

Nominations for the position of Associate Justice in charge of Freshman Moot Court shall remain open until after the election of the Associate Justice in charge of Mock Trial.

5.3 Election of Officers
Elections shall be held following nominations.  All members of the Board that are present at the election are eligible to vote, including graduating third-year members.  The candidate with the majority (50% plus one) of all votes cast shall be the winner.  In case a majority is not attained by any candidate for a particular office, a run-off election shall be held between the two persons with the highest number of votes.  The election results shall be announced at the meeting in which the election takes place and shall be posted on the bulletin board the day following the elections.  The officers-elect shall take office on the first day after the May graduation of the third-year members.  

5.4 Term of Office
Officers shall be elected for a term of one year, such term beginning immediately following the May graduation and shall continue until the next graduation in May.

5.5 Office Vacancies
In the event of death, disability, resignation, graduation or removal from office for any reason, the vacant office shall be filled by an eligible member elected pursuant to this Constitution to fill the remaining term in a special election called for that purpose.  The election may be held in conjunction with a regularly scheduled meeting of the Board.

Duties of the Officers


6.1 Chief Justice
The Chief Justice has ultimate responsibility for any Moot Court-sponsored intra-school activities.  The Chief Justice is to serve as the supervisor of each competition and serves on the selection committee for each inter-school competition.  It shall be the responsibility of the Chief Justice to keep a record of each Moot Court Board member’s satisfactory performance in fulfilling their duties as a Moot Court Board member in order to receive academic credit under 16.1.  It will also be the responsibility of the Chief Justice to keep a record of the point tally for intra-school competition, to chart Moot Court Board meetings, and to judge competition rounds.

It is also the duty of the Chief Justice to attend and participate in the University or Law School meetings that require student input.

6.2 Associate Chief Justice
The Associate Chief Justice has five main functions.  The first function is that of financial manager for the Board.  This function includes all bookkeeping required in order that the Board maintain operations and to the extent allowed by the University solicit contributions from Moot Court alumni and other community members.

Second, the Associate Chief Justice will coordinate any inter-school competition hosted by the Cecil C. Humphreys School of Law.

The third duty of the Associate Chief Justice is that of Training and Development Coordinator.  These duties consist of working with Board members and the Evaluation Committee in determining how to judge intra-school briefs and rounds and arranging instruction for those competing in intra-school competitions (such as arranging a demonstration argument before Freshman Moot Court and a trial demonstration before Mock Trial).

The fourth duty of the Associate Chief Justice is to maintain the Moot Court Board's web page.  This duty includes working with the appropriate administrative official in charge of the law school's web site to keep the Board's web page up-to-date.  The Moot Court Board's web site exists to keep the law school and the public abreast of the Board's functions and accomplishments.  The Associate Chief Justice will update the web site to serve this function by including information relating to the schedule and results of intra-school competitions, the schedule and accomplishments of traveling teams, news and information regarding other Board activities and functions, and other information that furthers the Board's purposes. 

The fifth duty of the Associate Chief Justice is that of general records keeper.  This duty includes maintaining documents generated and used by the Moot Court Board, including competition problems, bench briefs, brackets, rules, and forms, lists of competition judges from outside the law school, and lists of former Moot Court Board members.

In addition to these five functions, the Associate Chief Justice is expected to judge rounds for all Moot Court competitions.

6.3 Associate Justice - Freshmen Moot Court Competition
The Freshmen Moot Court Competition is held in the Spring of each year for first year students.  The Associate Justice in charge of this competition must work with the legal writing professors to coordinate it with the legal writing program at the University of Memphis.  The Associate Justice has the ultimate responsibility for the research and writing of the competition problem as well as the writing of the bench brief.  The Associate Justice is also required to bracket the rounds of the competition and help to arrange for all the necessary judges.  The Associate Justice must make arrangements for the final round and the reception following.  During the competition, the Associate Justice must be available at all times for possible problems that may arise due to conflicting schedule or judges canceling at the last minute.

The Associate Justice is also required to judge rounds in the Advanced Moot Court Competition.

6.4 Associate Justice - Advanced Moot Court Competition
The main function of the Associate Justice is the Advanced Moot Court Competition in the Fall of each school year.  This competition involves both second- and third-year students.  The Associate Justice is ultimately responsible for research in current law and developing the competition problem; developing the competition rules; writing the competition problem; and writing the bench brief.  The Associate Justice is responsible for bracketing the competition and helping to make arrangements for judges.  During the competition the Associate Justice must be available at all times for possible problems that may arise due to conflicting schedules or judges canceling at the last minute.  The Associate Justice must make arrangements for the final round and the reception afterwards.  

The Associate Justice is required to judge rounds in the Freshman Moot Court Competition.

6.5 Associate Justice - Mock Trial Competition
The Mock Trial Competition is in the Spring semester.  The Associate Justice is responsible for developing the competition problem.  The Associate Justice is also ultimately responsible for the bench brief, bracketing the rounds of the competition, making arrangement for the final rounds, and planning a reception for the finalists.  During the competition, the Associate Justice must be available at all times for possible problems that may arise due to conflicting schedules or judges canceling at the last minute.

The Associate Justice is also required to judge rounds in the Advanced Moot Court Competition and the Freshmen Moot Court Competition.

VII. Committee Members
The members of the Board who are not on the Executive Council serve on the Moot Court Board Committees.  The Committees are the Competition Committees for the three intra-school competitions, the Evaluation Committee, the Competition Administration Committee and any Ad-Hoc Committees created during a year.

VIII. Selection of the Committee Members

8.1 Selection
Once the new Executive Council is elected by a quorum of the full Board it will meet with the outgoing Executive Council in order to discuss the duties of the committee members.  This meeting must be held during the week following the election of the new Council.

The incoming Chief Justice, with the advice of the faculty advisor, shall select committee positions for the remaining members of the new Board.  This selection process must be completed before the Spring semester ends.

8.2 Committees
(a)
Advanced Moot Court Competition Committee

(b)
Mock Trial Competition Committee

(c)
Freshmen Moot Court Competition Committee

(d)
Evaluation Committee

(e)
Competition Administration

IX. Duties of the Committee Members

9.1 Competition Committees
Each member must work under the direction of the Associate Justice in charge of their competition.  Each member must complete any work assigned by the Associate Justice including forming issues for the problem, researching, writing the problem, and writing the bench brief.

9.2 Evaluation Committee
The Committee is responsible for establishing, communicating, and applying the criteria for all briefs for Advanced Moot Court and Mock Trial Competitions.  Each Committee member must grade every brief for each of the competitions.  In so doing, the committee shall operate under the direction of the Associate Justice in charge of that competition.

After the established criteria have been applied to each brief, the committee must give feedback in the form of written comments on the Advanced Moot Court and Mock Trial grading form prior to the commencement of the competition.  Members of the Evaluation Committee will also detail the criteria to be used in judging oral performance in Moot Court and Mock Trial Competitions and will work with the Competition Committee in ensuring that these standards are known to participants and judges. 

9.3 Competition Administration Committee
This Committee shall maintain an updated list of attorneys for the purpose of drawing from its judges for the three competitions.  This Committee is responsible for scheduling judges and for getting the competition problem and bench brief to each judge.  This Committee must work under the direction of the Associate Justice in charge of the competition in need of judges.  Since there are usually no student judges in the Mock Trial Competition, this Committee must rely primarily on out of school judges in that competition.  

The Competition Administrator also has the responsibility for awards to be given to competitors and judges and for any reception given by the Board.

9.4 Members of All Committees
It is the duty of every member to judge rounds for the Advanced and Freshmen Moot Court Competitions.  Also, all members have the duty to go beyond the above listed duties if asked by the Chief Justice in order to insure that the Moot Court Board’s activities are successfully completed.

X. Ad Hoc Committees
Ad Hoc Committees shall be formed by the Chief Justice as needed.  All Governing Body members must participate on such committees if requested to do so by the Chief Justice.
XI. Meetings

11.1

An organizational meeting shall be held during the first month of the Fall and Spring semesters.

11.2 

Meetings of the Board may be called by the Chief Justice or three (3) members of the Governing Body on their written request to the Chief Justice.  The Chief Justice upon receipt of such request shall call a meeting to be held within seven (7) days.

11.3

It shall be the responsibility of the Associate Chief Justice or the Chief Justice’s designee to notify all members of the time and place of all meetings.  Such notification shall be posted at least three days in advance of the meeting on the Moot Court bulletin board.

11.4

Two or more absences per semester barring exigent circumstance will result in disciplinary action, including but not limited to removal from the Board.  Written excuses must be received by an Executive Board member within a reasonable time but not later than the next Board meeting.

XII. Voting

12.1

Unless otherwise provided for, all activities of the Board requiring a vote of the membership shall be approved by a majority vote of the Governing Body at a meeting at which a quorum is present.

12.2 

A quorum for the transaction of the business of the Board shall be two-thirds of the members.

XIII. Resignation / Removal from the Board

13.1 


Any member of the Board may voluntarily resign.


13.2

Any member may be administratively removed upon the recommendation of a majority of the Executive Council subject to the approval of the Moot Court faculty advisor or by any member of the Board by recommendation to the Executive Council with a written statement as to the need for removal which is also subject to the approval of the Moot Court faculty advisor.  All recommendations for removal will be subject to a two-thirds vote by secret ballot for removal by the entire membership of the Board.

13.3

The vote for administrative removal shall not be taken less than three (3) days after the recommendation.  The subject member shall be given notice and an opportunity to be heard by the membership.

13.4 

Grounds for administrative removal shall include but will not be limited to: excessive unexcused absences, failure to carry out assigned responsibilities, and lack of participation in Moot Court Board activities.

XIV. Membership Eligibility Requirements
To be eligible as a candidate for membership on the Board, a student must meet the following minimum requirements:


14.1

Be a student in good academic standing at the Cecil C. Humphreys School of Law with a Grade Point Average greater than 2.00.

14.2

Have participated in and satisfactorily completed two Moot Court Competitions approved by the Board, including inter-school competitions.  Serving as a witness will not satisfy this participation requirement.

14.3

Be able to serve on the Board for one full year.  (December graduates are not eligible to serve on the Board in the year they plan to graduate).

14.4 

A student is only eligible to serve on the Board during his last full year of academic study and no student may serve on the Board for more than one year.

14.5

An election may be held to fill a vacancy caused by resignation or removal.  The vacancy must be filled by a person who would have been eligible to serve on the Board had the person who resigned or who was removed not wished to be considered for membership.

14.6

Transfer students in their first or second year must complete the requirements outlined in 14.2.  Competitions from other law schools shall not be transferable for membership purposes.

XV. Approval of Candidates for Membership
15.1 

The following factors may be considered in extending invitations for membership on the Moot Court Board:  scores, performance and professionalism in previous competitions and Moot Court activities, and good moral character.

15.2

All approved candidates shall have demonstrated a commitment to the highest qualities of oral and written advocacy.

15.3

Candidates for membership shall be approved as follows:

A. Candidates for membership shall indicate that they wish to be considered for membership and authorize the Register to release their grade point average to the Faculty Advisor.

B. The Faculty Advisor must approve all candidates for membership.  The Faculty Advisor shall compile a list of all approved candidates for membership.  Each of these students shall be assigned an Index, calculated by the Chief Justice.  The Index shall be the average of Index scores achieved by the student in each intra-school competition in which the person competed with a five point addition for members of inter-school competitions teams.  Index Scores for intra-school competitions shall be calculated in accordance with Exhibits One, Two and Three to this Constitution.  

C. At the Board meeting at which new members are to be elected, the names of the top twenty candidates with the highest Indexes will be listed for all Board Members to see.  The list will indicate the candidate’s name and Index.  In the event that the top twenty names are not extended membership, the remaining candidates and their Indexes will be posted one at a time until twenty candidates are extended membership.

D. The new Board members shall be chosen from those listed and shall be approved by a two-thirds vote of the voting members of the current Board.

15.5. Members are required to pay such annual dues as the Executive Council deems appropriate. The Executive Council will decide and announce this amount not later than the first regularly scheduled Moot Court Board meeting of the academic year. The personal financial obligaitons of the members will bel imited to those dues and balance due for items purchased through the kitchen tally system. Should the Moot Court Board of the University of Memphis dissolve, all funds will be redistributed to Cecil C. Humphreys  School of Law and the University of Memphis.



XVI. Academic Credit

16.1

The awarding of all academic credit shall be subject to the approval of the Faculty Advisor, pursuant to the criteria published by the Faculty Advisor.  The Moot Court Chief Justice will submit to the Faculty Advisor a report detailing the Moot Court activities of each member eligible for academic credit.  This report will include a statement of improper performance or nonperformance of Moot Court responsibilities.  Academic credit may be denied by the Faculty Advisor upon a showing of improper performance or nonperformance of Moot Court responsibilities.  

16.2

No student shall receive academic credit for membership on the Moot Court Board unless at a minimum they have completed two semesters of Moot Court membership.  

16.3. Students who satisfactorily complete the credit requirements for in-school competitions will be recommended for one (1) hour of credit for each two (2) competitions completed. 

XVII. Score Disclosure

17.1

No scores shall be released until the end of each competition.  At the conclusion of the competition, individual scores shall be released to each competitor revealing their average score in each round in which they competed.  The average score of all participants will be included on a separate score sheet.  These scores will be released in a sealed envelope. 

17.2

Critiques of the Moot Court appellate briefs and Mock Trial notebooks will be distributed to each team following the competition.  Brief scores will be released a the conclusion of the competition and will be accompanied by an average of all brief scores.

17.3

Absent the disclosures in 14.1 and 14.2 all scores will remain confidential outside the Moot Court Board and the Faculty Moot Court Advisor.
XVIII. Faculty Advisor
Faculty Advisors shall be appointed by the Dean of the Cecil C. Humphreys School of Law and assist as needed in fulfillment of the Moot Court Board’s purpose.

XIX. Inter-School Competition Preparation
All inter-school Moot Court and Mock Trial team members must adequately prepare and practice for competition.  Team members must comply with all competition and coaching rules and deadlines.  Failure to do so may result in revocation of competition credit and permission to participate in the competition.  The Executive Council of the Moot Court Board shall determine whether a team or team member has failed to comply with this requirement and recommend to the Moot Court Board Faculty Advisor(s) whether the team or team member should receive competition credit and/or permission to participate in the competition.  The Faculty Advisor(s) shall make the final determination.  

XX. Amendments
The Constitution may be amended from time to time in the discretion of the Board.  Proposals for amendments, oral and written, shall be made during any regularly scheduled meeting at which a quorum is present.  The proposal shall become effective if during a subsequent meeting of the Board not less than seven (7) days later in which a quorum is present, two thirds of those present vote in favor of the proposal and if the amendment is approved by the Faculty Advisor.  All amendments will become effective upon approval of the Faculty Advisor.  

XXI. Effective Date
This Constitution will become effective upon approval of the Moot Court Board and the faculty or their designated representatives. 




Exhibit 1

METHOD OF CALCULATING 1L MOOT COURT COMPETITION SCORES 

1. Computation of oral scores – Oral scores are calculated on a 100-point scale.  A competitor's average oral score for the competition is worth 75% of the total index.
3.


A.  The maximum number of rounds arguable is added up (not including the championship round) and is divided into twenty-five (25).  For example, if the total in the winner’s bracket is five, it is divided into 25.  This number is the amount of points a competitor receives for each round advanced in the winner’s bracket (5.00, in this example).  If a team received any byes or any of that team's opponents forfeited, bye and forfeit rounds are not counted.  So in the above example, a team with a first-round bye would receive 6.25 points for each win in the winner's bracket.


B.  The maximum number of rounds arguable in the loser’s bracket is added up (not including the championship round) and is divided into twenty-five (25).  For example, if the total number of rounds to argue in the loser’s bracket is 6, it is divided into 25.  This is the number of points received for each round in the loser’s bracket (4.17, in this example).  If any of a team's opponents forfeited, those rounds are not counted.  So in the above example, if a team won a round by forfeit, that team would receive 5.00 points for each win in the loser's bracket.


Exhibit 2 
METHOD OF CALCULATING ADVANCED

MOOT COURT COMPETITION SCORES
1. Computation of oral scores – Oral scores are calculated on a 100-point scale.  A competitor's average oral score for the competition is worth 50% of the total index.  Therefore, it is necessary to divide this number in half.  For example, if the competitor had an average oral score of 80 points, that competitor would have an oral score for index purposes of 40.

A.  The maximum number of rounds arguable is added up (not including the championship round) and is divided into twenty-five (25).  For example, if the total in the winner’s bracket is five, it is divided into 25.  This number is the amount of points a competitor receives for each round advanced in the winner’s bracket (5.00, in this example).  If a team received any byes or any of that team's opponents forfeited, bye and forfeit rounds are not counted.  So in the above example, a team with a first-round bye would receive 6.25 points for each win in the winner's bracket.


B.  The maximum number of rounds arguable in the loser’s bracket is added up (not including the championship round) and is divided into twenty-five (25).  For example, if the total number of rounds to argue in the loser’s bracket is 6, it is divided into 25.  This is the number of points received for each round in the loser’s bracket (4.17, in this example).  If any of a team's opponents forfeited, those rounds are not counted.  So in the above example, if a team won a round by forfeit, that team would receive 5.00 points for each win in the loser's bracket.














Exhibit 3
METHOD OF CALCULATING

 MOCK TRIAL COMPETITION SCORES
2. Computation of oral scores – Oral scores are calculated on a 100-point scale.  A competitor's average oral score for the competition is worth 50% of the total index.  Therefore, it is necessary to divide this number in half.  For example, if the competitor had an average oral score of 80 points, that competitor would have an oral score for index purposes of 40.







�Not seeing anything about brief scores? 
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